Note: This document is designed for use in a Let’s Go Zero workshop with guidance from a Climate Action

Advisor. You will need to add/remove actions during the workshop to make this plan bespoke to your setting.

Climate Action Plan

Fiddlers Lane Primary School 2030

1 year plan Spring 2026 — 2027

@ Danielle.mcardle @letsgozero.org

(Your school’s carbon baseline: TBC t CO2e Calculation: Month Year J

RECOMMENDED FIRST STEP

ACTION NOTES TRACKER
Calculate your school’s carbon footprint using Count | Count Your Carbon is a free, full-scope carbon footprint calculator, built for -
Your Carbon and in collaboration with - nurseries, schools and colleges. It supports
educational settings to calculate, understand, reduce and track carbon

This free digital tool allows you to calculate the carbon footprint
for your educational setting and gives you a baseline against
which to measure progress, year on year.

emissions.

Aligned with the Department for Education’s Sustainability and Climate Change
Strategy, Count Your Carbon offers tools and guidance to help educational
settings calculate their carbon footprint, reviewing your data and producing a

20% Energy & 34% Transport report which will equip you with the information you need to help inform your
Utilities & iviihics Climate Action Plan.
13% Fuel Usage ® <1% School Trips . i i .
® 7%Electricity Usage _ 22% Student Calculating your carbon footprint is a great first step on your
® <1% Waste Usage Commutes decarbonisation journey. It will help you baseline your current emissions and

® <1%WaterUsage @ 12%Staff Commutes | set targets to reduce this over time. Let's Go Zero can help support you with
understanding how to collect the data you need for the tool, so please reach

24% Food & Drink  21% Purchases . .
out if you require further support.

24% Meals 15% Spending

® 6% Uniforms If you choose to complete this action, you can add your carbon baseline
and the calculation date to the yellow box above. You can then repeat the
calculation in 12 months’ time to see the difference.



https://www.countyourcarbon.org/
https://www.countyourcarbon.org/
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy
mailto:Danielle.mcardle@letsgozero.org

Progress Key Climate Action Plan history
Not Started Last reviewed:

In Progress

Y = high carbon reduction actions ‘

Stalled

GET STARTED

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Sign up to the Let’s Go Zero campaign Start: March
By joining this campaign, your school confirms that it is 202§
Review: KF

taking action now to reduce its own carbon impact, and
that it demands the UK Government help all schools reach | September
this goal by the end of the decade. 2026

Start:
September
2026
Review: KF
February
2027
. . . Media pack LGZ 2025
Add sustainability plans, projects and successes :
to your school website and share through wider | siart: April
communications 2026
Celebrate your school’s climate action on your website, in gewew:b KF
newsletters, social media, local press, and events to zggéem er
showcase your successes and involve the wider
community. Use the Let's Go Zero comms pack to do this.



https://letsgozero.org/join/
https://sfct.sharepoint.com/:b:/r/sites/ashden/LGZ/Communications%20NEW/Digital/Comms%20packs/Media%20pack/Media%20pack%20LGZ%202025.pdf?csf=1&web=1&e=djHkXT

1. Decarbonisation and Energy Efficiency

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient

ACTION

ENERGY — BUILDINGS AND RETROFIT

TIMEFRAME | STAKEHOLDERS

NOTES TRACKER

Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows

Install a smart meter Already in place
Contact your energy and/or water supplier to get a smart _
meter installed. This is an important first step to get data | Start: _
to track consumption and is needed before you can sign Review:
up to energy usage analytics platforms, e.g. Energy
Sparks.
Already in place- winter and summer settings can

* be changed manually by site manager.

Start:

Review:
Install TRVs on radiators All radiators have TRVs so that heat in rooms can

. . . be managed.
Install thermostatic radiator valves (TRVS). These will g
maintain the room at a set temperature and allow local _
control of heating. These can be easily retrofitted on most Star.t. )
existing radiators. Review:
Investigate the potential for solar panels Start: Solar panels are already in place on the school roof.
. o art. This helps to reduce our cost of power to the

Find out who you need permission from and contact solar | Review: school
providers to check the suitability of your roof spaces and '



https://buyingforschools.blog.gov.uk/2023/04/25/energy-management-smart-meters-helping-you-make-better-informed-decisions-about-energy-use/
https://buyingforschools.blog.gov.uk/2023/04/25/energy-management-smart-meters-helping-you-make-better-informed-decisions-about-energy-use/
https://energysparks.uk/home-page
https://energysparks.uk/home-page
https://energysparks.uk/intervention_types/10
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate

the financial models available (direct purchase, lease,
community energy). Aim to compare approaches from at
least three different providers to check you are getting
options that work well for your setting. Providers we
suggest checking with: Solar for Schools & Eden
Sustainable.

ACTION

ENERGY - BEHAVIOURAL CHANGE
TIMEFRAME | STAKEHOLDERS

NOTES

TRACKER

Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows

Incentivise students to address energy usage

Proactively engage and empower the student body to take
a lead in promoting and implementing energy

efficient behaviour changes to help save costs, reduce
emissions, and make their setting more sustainable.
Incentivise engagement through inter-class competitions
and/or eco awards, or by electing school energy
champions. LASER Energy have a School Energy Action
Hub filled with free energy-saving resources for primary
and secondary school pupils.

Start:
October 2026
Review: July
2027

Eco Coordinator +
Class Teachers

Form new Eco Committee (incl. Eco Warriors
Y1-Y6) Include pupils and staff

Develop and launch pupil-written Eco Code
Display in all classrooms

Eco assemblies; Monthly newsletter features;
Poster competitions

Pupils lead initiatives

Take part in a switch off campaign

Take part in a switch off campaign, e.g. Switch Off
Fortnight. Aim for 10% reduction of energy use (the typical
amount saved by participating schools). Running
campaigns before the holiday period (such as a summer
switch-down) can lead to reduced energy use over the
holiday period.

Start: April
2026

Review: April
2027

We turn off hearting during the holidays and turn off
all appliances each day and end of terms already.
Classrooms also have motion censored lights.

Student to design energy posters for around
school

Take part in the switch off fortnight

ACTION

TIMEFRAME | STAKEHOLDERS

NOTES

TRACKER



https://www.laserenergy.org.uk/
https://www.laserenergy.org.uk/our-school-energy-action-hub/
https://www.laserenergy.org.uk/our-school-energy-action-hub/
https://jointhepod.org/campaigns/sof25
https://jointhepod.org/campaigns/sof25
https://www.solarforschools.co.uk/
https://edensustainable.co.uk/
https://edensustainable.co.uk/

Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows

Arrange a menu consultation through an external
organisation e.g. ProVeqg

Considering where and how plant-based meals are
displayed on menus can reduce bias against these
options, e.g. by making the vegetarian offer the default or
first in the list. Your Advisor can send off your menu

to ProVeq for a free menu consultation / advice on this.
Engaging your catering team or provider with this is a
great way to bring them on board with your sustainability
efforts.

Start: July
2026

Review:
January 2027

Our menu already has no meat days planned

Send off new menu after costing

Increase the number of planet friendly, meat-free
options on offer every day

Our menu already has no meat days planned

Increase your daily plant-based and vegetarian offers. Start:

From more hot meal options to addressing your sandwich | Review:

or jacket potato offerings, adding some tasty and

interesting meat substitutes will make switching from meat

easy and appealing!

Weigh food waste from kitchen and plates, share Site manager to check if food bins are weighed.
results, and set a target to reduce this What is our wastage?

Get your students involved in daily weigh-ins of food Start:

waste as part of their curriculum or eco-club activities to Summer term

enhance their understanding of the scale of food wastage. 26 )

Feed findings back to your school caterer and catering Review:

staff to make necessary changes to dishes/menu. Sharing | SPring term

the results with teaching staff, pupils and the wider school 27

community can motivate everyone to reduce their food

waste even further.

Start or improve composting and food waste All food from snack is collected in a food caddy and
facilities on-site disposed of in biodegradable bags.

Set up or improve composting for small items like snack- Start:

time fruit, as a supplement to your main regular food Review:

waste collection. Composting is a great educational tool
for engaging students! To get started, ask your school
community for unwanted compost bins.



https://proveg.org/uk/school-plates/
https://proveg.org/uk/

TRACKER

PROCUREMENT

ACTION TIMEFRAME | STAKEHOLDERS NOTES

Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows
Introduce a uniform exchange area in the school
Develop your uniform exchange and entrance from summer 2.
extend existing reuse practices Start:
summer 2

Evaluate your uniform exchange to track how many 2026
items are being re-used, and set a target/take steps to Review: SLT
increase its uptake e.g. improved communications to the Dewewt.)
wider school community and putting systems in place to 2oe§§m er
receive uniform donations from school leavers. Make
sure to include PE kit too!
Reduce branding on uniform and other school We have already reduced uniform expectations to
items unbranded school uniform using frequently

) ) Start: accessible colours for parents.
Reduce the number of items that require school brand or —
special school colours, and/or set clothing procurement | Review:
COz2 limits on embroidery and personalisation.

ACTION

TIMEFRAME | STAKEHOLDERS

NOTES

TRACKER

Recommended actions listed below — during the workshop, keep or delete rows to suit

our setting; or add in your own actions in blank rows

Carry out a bin audit to ensure mandatory recycling

requirements are being met

New mandatory waste regulations require all dry

Start:
September
26

recycling and food waste to be separated from general waste. | Review:
To do this effectively, carry out a bin audit to review location, September

internal and external capacity, and labelling. Your CAA can
provide a bin audit toolkit with label templates.

27

Trust

Site manager

Site manager to check that bins are being
emptied by the refuse company appropriately.

Trust to arrange a trust contract.

Start:

Provide students with education on the importance | september

of reducing, reusing and recycling correctly

26

This is built into the PSHE and science

curriculum.



https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#:~:text=waste%20collector%E2%80%99s%20instructions.-,Dry%20recyclable%20waste,and%20cardboard%20%2D%20such%20as%20newspapers%2C%20envelopes%2C%20boxes%20and%20cardboard%20food%20packaging,-Food%20waste
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#:~:text=waste%20collector%E2%80%99s%20instructions.-,Dry%20recyclable%20waste,and%20cardboard%20%2D%20such%20as%20newspapers%2C%20envelopes%2C%20boxes%20and%20cardboard%20food%20packaging,-Food%20waste
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#separating-recyclable-materials:~:text=cardboard%20food%20packaging-,Food%20waste,waste%20from%20food%20preparation%2C%20such%20as%20onion%20skins,-Packaging%20labelled%20%E2%80%98compostable

Teach students about the waste hierarchy: 'Reduce -> Reuse
-> Recycle' through a variety of assemblies, workshops and
initiatives. These could be run by your eco-team, local
authority, or waste contractor. Teach how recyclables are
processed and the importance of reducing single-use and
supporting a circular economy. Organisations such

as Wastebuster and Recycle Now have a variety of
curriculum-linked resources. Your CAA can provide additional
resources on request.

Review:
September
27

Organise an assembly focused on this and
involve the Eco council.

Establish procedures for the reuse of school
supplies and equipment

When having a clear out of supplies and equipment, prioritise
reuse over disposal to allow for potential income and/or cost-
saving opportunities (e.g. reduced skip hire costs). Use
existing networks and online platforms to donate / sell
unwanted supplies and equipment - e.g. wider school
community, local schools and nurseries; School Resources
Exchange; Facebook Marketplace, etc.

Start:
Review:

We already donate and sell unwanted resources
as much as possible. We also reuse resources or
repurpose as much as possible

TRANSPORT

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER

Recommended actions listed below — during the workshop, kee

p or delete rows to suit your setting; or add in your own actions in blank rows

Run active travel campaigns

Participate in annual Active Travel Campaigns. Your
CAA can provide a list of different options (including

Living Streets’ Wow campaign and Sustrans' Big Walk Start:
and Wheel). Aim for these events to trigger a permanent | Review:

shift to sustainable travel from students who live locally
enough to do so. Facilitate walking and cycling to school
by establishing Park & Stride or Walking Bus initiatives.
Ask the PTA or engaged parents to support with these.

We encourage walk to school throughout the school
year, we have a bike store which is used by many
children, the local authority run themed walk weeks
were children can collect points and rewards using
a QR code at different walking points



https://www.wastebuster.co.uk/resources
https://schools.recyclenow.com/resources/
https://school-resources-exchange.co.uk/
https://school-resources-exchange.co.uk/
https://www.livingstreets.org.uk/walk-to-school/primary-schools/wow-the-walk-to-school-challenge/
https://bigwalkandwheel.org.uk/
https://bigwalkandwheel.org.uk/

Provide cycle proficiency lessons in school We already provide cycle sessions for our nursery,
. - . reception and year 6 pupils annually
Host cycling proficiency lessons in your school grounds, | start:

such as Bikeability. Your local authority should be able Review:
to support you to get signed up (check with your local

travel or road safety officer).



https://www.bikeability.org.uk/

2. Climate adaptation and resilience

Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

ACTION

ADAPTATION AND RESILIENCE

TIMEFRAME | STAKEHOLDERS

NOTES TRACKER

Recommended actions listed below — during the workshop, kee

p or delete rows to suit your setting; or add in your own actions in blank rows

Subscribe to receive Heat Health Alerts and
write a heatwave policy

Subscribe to the UK Health Security Agency's

(UKHSA) Heat-health Alert Service. Familiarise your
staff with updated DfE guidance on hot weather. Write a
heat wave policy to address issues such as uniform, PE,
suncream and outdoor learning. Consider adopting

the joint union heatwave protocol including short-term,
medium term and long-term measures.

Start:
summer 1
2026

Review:
Summer 2
2027

Write/ update the policy

ACTION

TIMEFRAME | STAKEHOLDERS

TRACKER

NOTES

Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows

Raise awareness around water consumption
and efficiency

Consider engaging with your local water company who Start:
may have an education team or free resources on their Review:
websites, from assembly sessions and visits to primary
schools for your pupils to webinars, downloadable tools
and guides, and more.

Start:

This is taught in our PSHE and science curriculum.
We also invite in united utilities to run water
sessions in school.

Install mechanisms to reduce water wastage

At the end of life ensure that taps are replaced by push
press mechanisms to reduce water wastage or install
low-flow attachments. As and when your existing taps
and toilet flushes approach their end of life, ensure that

Summer term
2026

Review:
Autumn term
2027

Site manager to check taps around school



https://weather.metoffice.gov.uk/warnings-and-advice/seasonal-advice/heat-health-alert-service
https://educationhub.blog.gov.uk/2025/06/hot-weather-and-heatwaves-guidance-for-schools-and-other-education-settings/
https://neu.org.uk/latest/library/joint-union-heatwave-protocol

10

the replacements include flow reduction measures to
save as much water as possible, e.g. smaller cisterns or
install water hippos to reduce water capacity in normal
cisterns. Check your water supplier to see if they do free
water audits and installations.




3. Biodiversity and Green Infrastructure

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows
Establish a gardening/nature club Set up a garden club- Friday afternoons with
Set up a gardening and/or nature club for pupils or Start: April 26 TA
students to join. The club can help develop the school o KE CT
site for nature, outdoor learning and staff and pupil Review: July
wellbeing. Engage with the wider school community for 26

volunteer support and resources.

Increase biodiversity to support local wildlife Introduce more of these in the gardening club
e.g. add a pond, plant pollinator-friendly plants, in the small garden and greenhouse area
put up birdfeeders, bat boxes and 'bug hotels’ Start: April 26

Develop your outdoor spaces to create a mosaic of
habitats and features to provide food, shelter and water
for wildlife. Grant funding is often available for this, and
make use of the wider community for support and
resources.

Review: July KFCT

26

Create accessible outdoor spaces that enable . As above
students to connect with nature Start: April 26

Identify areas in your school grounds where students can | Review: July KFCT

connect with nature. Ideally spaces with natural shade, 27
space for seating and suitable access.
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4. Climate Education, Green Skills and Green Careers

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel
supported to offer this

CULTURE

ACTION | TIMEFRAME | STAKEHOLDERS | NOTES | TRACKER
Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows
Form new Eco Committee (incl. Eco
Set up an Eco Club or Eco Council for pupils to Start: Warriors Y1-Y6) Include pupils and staff
. L tart: L
lead on sustainability initiatives September 26 Develop and launch pupil-written Eco Code
Establish a student Eco-Club or Eco Council. Consider _ KF Display in all _Cla_ssrooms
inclusivity and longevity of projects so that as many Review: July Eco assemblies; Monthly_newsletter
students as possible can take part throughout their time | 27 features; Poster competitions
at school. Pupils lead initiatives
Set up a sustainability award for students or Start award in October
classes Start:
September 26
Create an Eco Award as part of the Eco Club's work, KFE
either as an end of year celebration or a weekly/half Review: July
termly award e.g. for the class who do the most 27
recycling/turn off lights and screens most consistently.
ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER

Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows

Complete a curriculum audit Complete audit

Complete a curriculum audit to understand how and Start:

where sustainability currently features in your curriculum | September 26
as well as where there are gaps. This may focus on ) KF AR AH
topics as a whole or individual lessons across all subject | Review: July
areas. Online resources such as Map The 27
Curriculum may be helpful for this.



https://www.et-foundation.co.uk/resources/esd/esd-resources/map-the-curriculum-tool/
https://www.et-foundation.co.uk/resources/esd/esd-resources/map-the-curriculum-tool/

GREEN SKILLS & CAREERS
ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER

Recommended actions listed below — during the workshop, keep or delete rows to suit your setting; or add in your own actions in blank rows

Access the Climate Ambassadors scheme Start: Look into this to plan out assemblies throughout
L . . September 26 the year

Connect with Climate Ambassadors in your region and KF

invite them to do school assemblies on green skills and Review: July

curriculum linked topics. 27

@ www.letsgozero.org

ZE

Ashden is registered in England and Wales as a company limited by guarantee.
Registered number: 05062574/ Charity number: 1104153
2 o 3 o The Peak, 3rd Floor 5 Wilton Road, London, SW1V 1AP


https://www.stem.org.uk/ccep/climate-ambassadors/stem-ambassadors
file:///C:/Users/TaraChoudhury/Downloads/www.letsgozero.org

